
 

 

CITY OF DEMOREST 
City Council Work Session and 

Special Called Meeting 
April 24, 2018 

Regular Session Meeting Minutes 

 

ATTENDEES 

John Popham, Councilman     Ken Renalli, Fire Chief 

Sean Moore, Councilman    Rebecca Griffin, Freedom Hill  

Bruce Harkness, Councilman    Jim Widener, Freedom Hill Attorney 

Rick Austin, PhD, Mayor     James Irvin, Engineer for 231 Pine Ave 

Kristi Shead, City Manager    John & Mei Hendrix, Owners of 231 Pine Ave 

Kim Simonds, Interim City Clerk    Robin Krockum, Police Chief 

Bryan Popham, Public Works Director   Eric Pereira, The Northeast Georgian  

Tony Tarnacki, City Attorney    Rob Moore, WDUN 

 

 

The April 24, 2018 Demorest City Council Work Session and Special Called Meeting was held in the 

Demorest Municipal Building located at 125 Ivy Street.  Councilman Moore opened with the invocation 

and pledge to the flag. 

 

Mayor Austin called the meeting to order at 6:34 p.m.   

 

AGENDA ITEM 1:  APPROVAL OF AGENDA 

Mayor Austin amended the printed agenda per the following: 

 Item #7 – deleted 

 Department head reports added 

 Item #9 – should be 231 Pine Ave rather than 221 Pine Ave  

He then called for a motion to approve the agenda.  A motion was made by Councilman Moore and 

seconded by Councilman Popham.  

 

ACTION:  The agenda was approved as amended (3-0) 

 

AGENDA ITEM 2:  APPEARANCE & PUBLIC COMMENTS 

Mayor Austin invited public comments.  There were none. 

 

AGENDA ITEM 3:  DEPARTMENT REPORTS 

Bryan Popham spoke briefly stating the cemetery project has been completed and the sidewalk project 

has begun.   

 

Ken Renalli reported that the $3000 GMA grant has been approved and an application is being made for 

another grant to purchase equipment.  A pickup truck has temporarily been converted to a rescue truck 

and is working well.  When asked about ISO, Mr. Renalli said they are not expected for another year but 

the maps are being updated in the meantime.   

 

Chief Krockum had nothing to report. 



 

 

 

AGENDA ITEM 4:  DISCUSSION REGARDING IGA FOR PUBLIC SAFETY RADIO SYSTEM 

Ms. Shead stated that this was an extension of an existing contract to cover the 2018-19 year (see 

attachment).  The 2018 cost will be $199.60 per radio and system maintenance will be included.   

 

AGENDA ITEM 5:  DISCUSSION REGARDING CO FOR BREAKING CHAINS MINISTRIES/FREEDOM HILL 

Rebecca Griffin and Jim Widener spoke regarding the Freedom Hill Certificate of Occupancy, which is 

needed for a Georgia license.  Ms. Shead has provided a letter for submission to the state stating that 

Demorest is working through the process which includes a public hearing.  Legal counsel will determine 

if a temporary CO is possible before next week’s meeting.   

 

AGENDA ITEM 6:  DISCUSSION REGARDING IGA FOR INMATE HOUSING 

Ms. Shead stated there are no changes to the agreement (see attachment) which extends through the 

end of 2020 (the current term of the Sheriff).   

 

AGENDA ITEM 7:  DISCUSSION OF SDS ADOPTION 

Mayor Austin stated that meetings have been ongoing since January, 2017 and the deadline to submit is 

October, 2018.  A resolution will have to passed authorizing the Mayor to sign the SDS adoption.   

 

AGENDA ITEM 8:  DISCUSSION OF PROPERTY TRADE WITH HABERSHAM COUNTY 

Habersham County would like to trade culvert pipe for a mower owned by the City of Demorest.  The 

trade value is less than $500 and will be beneficial to both municipalities.  Mayor Austin called for a 

motion to approve the trade.  Councilman Moore made such a motion and was seconded by Councilman 

Popham. 

 

ACTION:  The motion to trade a Scag mower to Habersham County for culvert pipe was approved (3-

0). 

 

AGENDA ITEM 9:  DISCUSSION OF 231 PINE AVENUE 

The Planning Commission has met regarding requested variances for 231 Pine Avenue and 

recommendations were made to the Council (see attachment).  The engineer for the project, James 

Irvin, spoke as well as the property owners, John and Mei Hendrix.  A lengthy discussion took place 

involving all details of the project and requested variances.  A variance for right-of-way parking will only 

convey “use” and not ownership.  The Mayor called for a motion on the recommendation from the 

Planning Commission concerning the requests.  Such a motion was made by Councilman Popham and 

seconded by Councilman Moore.   

 

ACTION:  The motion to approve the recommendations from the Demorest Planning Commission was 

unanimously approved (3-0) as follows: 

 Recommend a variance for zero setback off the front property boundary be granted.   

 Recommend a variance for right-of-way parking with center egress be granted.   

 Recommend the conditional use of the project as a multi-family dwelling.   

 Recommend the following conditions: 

 There be an “edging” on the pavers to clearly define the parking area. 

 An Indemnification Agreement be required of the owner to resolve any conflicts that 

might arise in the future with any utility company and/or the city.   

 



 

 

AGENDA ITEM 10:  DISCUSSION OF STORMWATER ORDINANCE 

Mayor and Council were given a copy of Habersham County’s stormwater ordinance (see attachment).  

Stormwater and erosion are currently monitored by the building inspector, Phil Gruber.  At the present 

time Demorest is not an “issuing authority” but would need such an ordinance should the situation 

arise.  Members will review the materials for a future discussion. 

 

AGENDA ITEM 11:  CONSIDERATION OF INTERIM CLERK POSITION 

Ms. Shead stated that Marlena Sosebee, Demorest City Clerk, has left the position and recommended 

that current city employee Kim Simonds be appointed as Interim Clerk.  An advertisement will be placed 

for the permanent position.  Councilman Moore formulated such a motion and was seconded by 

Councilman Popham. 

 

ACTION:  The motion to appoint Kim Simonds as Interim City Clerk was approved (3-0). 

 

AGENDA ITEM 12:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION 

Mayor Austin called for a motion to adjourn into Executive Session according to O.C.G.A. § 50-14-1 for 

the following purpose(s): 

 Consultation with legal counsel pertaining to pending or potential litigation, settlement, claims, 

administrative actions, or other judicial actions brought by or against the City or an officer or 

employee or in which the City or an officer or employee may be directly involved. 

 Discussion of negotiations to purchase, dispose of, or lease property. 

 Discussing or deliberating the appointment, employment, hiring, disciplinary action or dismissal, 

or periodic compensation evaluation or rating of a City officer or employee.  

Such a motion was made by Councilman Popham and seconded by Councilman Moore. 

 

ACTION:  The motion to adjourn into Executive Session was unanimously approved (3-0) 

 

Regular Session was adjourned at 7:50 p.m. 

 

 

The meeting re-adjourned into Regular Session at 8:54 p.m. and a vote was taken on a motion made in 

Executive Session: 

 

ACTION:  The motion to authorize the City Manager to spend $6500 plus reimbursables and contract 

with Beck & Associates for conceptual drawings and preliminary cost estimates for a multi-level 

parking garage with retail space was approved (3-0). 

 

Councilman Moore made a motion to adjourn the meeting and was seconded by Councilman Popham.  

The meeting was adjourned at 8:55 p.m. 

 

 

_____________________________________ 

Rick Austin, Mayor of Demorest 

 

 

 

 



 

 

_____________________________________ 

Kim Simonds, Interim City Clerk 

 

 

 


